Agile as a Strategy

By Jerry Creighton, Sr.

Agile business practices can prevent the effects of COMMODIFICATION (loss of distinguishing
/ unique features) that can shorten product / services lifecycles, which in turn impacts
competitive advantages “Agile” As A Strategic Approach Following “agile” business practices
are a necessity for a business to have relevant, resilient, durable life-cycle longevity. One reason
is the natural pressures exerted on your business from the ecosystem in which you operate such
as competitive pricing challenges, introduction of alternate solutions, and loss of product feature
uniqueness causing loss of differentiation and your business’s competitive advantage. This is
called “COMMODIFICATION”...meaning your product / service is viewed simply as a
commodity by your buying audience. It impedes performance, achievement of growth trajectory
goals and valuation...requiring continual monitoring and timely corrective actions. In some
industries where “COMMODIFICATION” is a given (retail, automobile sales and restaurants)
“agile” marketplace solutions are needed in the form of pricing discounts, free shipping options
or gifts with orders. Just what exactly does “agile” mean in the context of your business process?
Let’s start with a definition. A business that is agile from a strategic perspective means a
business with a shared purpose and vision that follows Perpetual Planning and Continuous
Improvement practices that are flexible, adaptive, relevant, and timely and resilient as needed to
build and maintain a predictable business with DURABLE year-over-year life-cycle capabilities.
An Agile approach will encourage continual business model evolution producing transitional
action plans to fit ever-changing industry and customer preferences. In order to accomplish this,
a business needs to be in a constant mode of continuous delivery of transitional ideas and
actions. I call this operating in a Continuous Commercialization Mode (CCM). In a business that
follows Agile Strategic Planning practices, every day is a day producing pivotal opportunities
that lead to durability. The following are conditions your business can create to stimulate
transformative innovation. * Focused purpose on both short-term and longer-term customer
problem solving ¢ Continuous thinking, strategizing, testing, validation and communication *
Collaborative development of transitional strategies and tactics of execution * Participation from

all operational functions (internal and external)



» Shared critical insight, knowledge and understanding ¢ Willingness to embrace business and
marketplace shifting priorities « Culture aligned on business values, purpose, vision, mission and
goals Agility is in the DNA in every fast-growing business. It is a business-wide operating mode
of action that keeps a business creative and viable. From a strategic perspective, Agile
(collaborative) thinking defines strategic development and execution practices, which should be
part of your business’s Strategic Playbook. This Agile Strategic Playbook should combine
strategy development and tactical execution determined from the Agile decision-making process.
Agile business development practices are a catalyst for new business and year-over year
durability. To quote the late Chairman and CEO of General Electric, Jack Welch, “When the rate
of change inside an institution becomes slower than the rate of change outside, the end is in
sight; the question is when.” Adding Agile practices to your strategic decision-making practices
opens the gateway to your business’s future. Agile governance practices will increase chances to
achieve sustainable success. The focus is timely decision-making utilizing all resources available
to the business in a collaborative manner. An Agile organization is one that defines roles,
priorities, and points of accountability and includes a measurement capability all leading to more
effective DecisionMaking and Risk Mitigation. An Agile story to be applauded! mindset,
operating within a collaborative organizational alignment is a best practice for facilitating an
innovative culture as needed to perpetually reinvent and transform your business. It is the
foundation for sustainable growth. To further define it, an Agile Management Philosophy is a
principle of innovation and a mindset that is focused on dealing with real-time business issues
needing flexible, fast decision-making actions. It operates in an environment of continual
innovation, reinventing business processes as necessary, moving into new business space and
introducing expanded and new customer solutions. This requires an organizational structure that
can efficiently reshuffle priorities and activities when markets change, challenges arise and/ or
opportunities appear to perpetuate CONTINUITY. As an example, one of the most impactful
examples was the COVID - 19 global pandemic in 2020, which exemplified how quickly the
marketplace can change. Nobody could have anticipated the global impact. Resiliency was
disrupted. It was necessary to revise businesses models, rethink operations, re-prioritize
strategies and tactics and rearrange employee activities, partners in a purpose driven culture.
Pfizer, and other companies in the COVID — 19 vaccine development business could not have

achieved vaccine development success without a focused agile development process. Pfizer



created the first COVID — 19 vaccine in nine months. They created, tested and manufactured an
end product so needed through the world. Clearly a business development success Pfizer set
aside their standard development process for an agile business development methodology to
expedite the creation and time-to-market delivery of the COVID — 19 vaccine. As stated by Dr.
Albert Bourla (Chairman and CEO, Pfizer in his book (Moonshot: Inside Pfizer’s Nine-Month
Race to Make the Impossible Possible), they abandoned standard product development practices
in favor of a fast time to market Agile team approach. They operated as a highly integrated, end
to end operation, from early research to late-stage trials and clinical trials. They communicated
in a seating arrangement of chairs called “The Purpose Circle” instead of at a table. Dr. Bourla
developed Pfizer’s streamlined R&D process. Their mission statement - “Breakthroughs that
change patient’s lives”. To conclude, an Agile Management Philosophy influences actions,
dialogue and practices stimulating innovation which create value by being relevant, resilient and
durable. Jerry Creighton, Sr, MBA, is an experienced entrepreneur, business executive, business
owner, angel investor and author of the book The Quest for Durability, The Business Puzzle
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